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PROFESSIONAL STAFF EVALUATION PROCEDURE 

This procedure will be used to evaluate members of the Teachers Bargaining Unit, referred to in 
these procedures as “teacher”.  The evaluator in most cases is the building principal.  Principals will 
agree as to which person is responsible for the evaluation of itinerant teachers. 

Evaluation Cycle:  Teachers will be evaluated on a three year cycle with two exceptions:  
probationary teachers will be evaluated annually during the probationary period; and teachers on a 
Corrective Action Plan will be evaluated annually until the plan is completed or extended by the 
principal.     

Evaluation Standards:  Teachers in RSU 13 will be evaluated in a three year cycle on six standards as 
follows: 

1. Plans and Prepares for Learning 
2. Delivery of Instruction 
3. Learning Environment 
4. Assessment Strategies 
5. Connects with the Learning Community 
6. Professional Reflection and Growth 

The Superintendent will develop Performance Indicators to define each standard and descriptors to 
clarify whether a teacher meets each indicator.  The standards, indicators, and descriptors will be the 
basis for the evaluation of each teacher. 

Portfolio: At the beginning of the three year evaluation cycle the teacher and principal will agree on 
a standard that will be the particular focus for the cycle, though the evaluation will address all six 
standards.  The teacher will identify what is to be accomplished for this standard and will maintain a 
portfolio of progress on this work.  Progress will be reviewed annually, at the end of the year, with 
the principal.   

If a teacher chooses to use peer observation in accomplishing this work, a reflection on what was 
learned by the teacher from the peer will be part of the portfolio.  Teachers who are interested in 
serving as a peer observer should contact the Professional Learning Community Support System for 
guidelines and training. 

Observations: All teachers will be observed annually.  For teachers on a three-year cycle: 

1. In the first year there will be a clinical observation by the principal of at least 40 minutes 
duration, with a pre-conference and post conference.  At the post conference the teacher 
will receive a copy of the completed observation form.   

2. In the second year there will be at least four observations of ten minutes duration with no 
pre-conference.  The principal is not required to hold a preconference or post conference 
for these brief observations, and they may be unannounced visits.  The principal will 
complete the designated observation form in a cumulative manner over the year.  After each 
observation the teacher will receive a copy of the cumulative observation form and may 
request a meeting about the observation.   

3. In the third year the principal will determine which method of observation will be used. 
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For teachers on a probationary contract there will be both a clinical observation of at least 40 
minutes duration and at least four observations of ten minutes duration with no pre-conference.  
Both observations will be conducted as described above. 

Evaluation Form: A Teacher Evaluation Form with indicators and descriptors developed by the 
Superintendent will be reviewed in a meeting of the teacher and principal at the beginning of the 
evaluation cycle.   

At the end of each school year  all teachers will complete the form individually.  Principals will 
complete one form within the three year cycle as a component of a teacher’s summative evaluation.  
For each descriptor a rating will be selected.  If the descriptor cannot be connected to the teacher’s 
work, N/A is circled.  If either the “needs improvement” or “exceeds” is selected, evidence will be 
noted on the form.  For each standard a brief summary narrative comment will be written on the 
form each time it is completed.  The principal and teacher will meet annually to discuss the form 
completed by the teacher and to review the portfolio.   

At the end of the second year of the three-year cycle the form is updated to note areas of growth or 
challenges for the teacher.  By May of the final year of the evaluation cycle a final form is completed 
by the principal, based on the portfolio, observation forms, and interim completion of the 
Evaluation Form. This final Evaluation Form will include an overall summative statement of the 
teacher’s performance.  The teacher may add a written statement which will be attached to the 
evaluation when it is placed in the teacher’s Personnel File. 

Phase-In Period:  During the first three school years after this policy is adopted, the principal will 
assign continuing contract teachers to three groups in a way that provides a balance of positions to 
be evaluated each year.  The observation steps as defined in this policy will be followed in 
accordance with a teacher’s designated group assignment within the three year cycle.   

Corrective Action Plan:  The principal can place a teacher on a Corrective Action Plan at any time.  
The principal will place a teacher on a Corrective Action Plan if ten or more of the descriptors on 
the Evaluation Form are rated “needs improvement” or if a majority of the descriptors for an 
indicator are rated “needs improvement.”  The plan shall include specific actions to be taken by the 
teacher, the support that will be provided by the principal, and the time frame that the plan must be 
completed.  Once a Plan is completed, the Principal determines whether a new Corrective Action 
Plan is required or whether the teacher is moved to a one-year evaluation cycle as described for a 
probationary teacher. 
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